
 

 

 

Consortium Meeting 

October 22, 2019--1:00-2:30pm 

ZOOM: https://zoom.us/j/406141526 
Phone only: Dial (646) 876-9923; enter meeting ID: 406 141 526# 

 

1:00-1:05  Roll Call and Attendance     COP-RCORP Members 

1:05-1:10 Meeting Roadmap & Planning Grant Deliverables   Matt Courser 

1:10-1:25 RCORP-I: TA Strengths and Needs    Carrie Burggraf & COP-RCORP Members 

1:25-1:35  RCORP-I: MOUs/MOAs for implementation   Laura Milazzo 

1:35-1:45  RCORP-I: Core Activities & strategic plans   Matt Courser/Holly Raffle 

1:45-1:55 RCORP-I: Workgroups and opportunities for expanded Holly Raffle 
   collaboration 

1:55-2:00 RCORP-I Program Sustainability Self-Assessment  Matt Courser 

2:00-2:05 COP-RCORP Website Updates and New Resources  April Schweinhart 
https://www.communitiesofpractice-rcorp.com/    

2:05-2:15  November 19, 2019 Consortium Meeting Logistics  Carrie Burggraf 

2:15-2:25  Discussion: Agenda for November F2F Meeting  Matt Courser & COP-RCORP Members 

2:25-2:30  Wrap Up, Support Needs, and Next Steps   COP-RCORP Members 

Handouts: 

1. PowerPoint slide deck 

2. Merged core activity worksheet 

3. RCORP-I Program Sustainability Self-Assessment Survey 

Concrete Action Steps: 

1. Review your organization’s other OUD/SUD funding (federal, state, local) and notify Matt and Holly of changes 

2. Think about on MOUs & MOAs as we move forward and come up with some actionable steps for your local context 

3. Review core activities and review your strategic plans -- be thinking about implementation priorities for PY1. 

4. Identify one additional consortium member to attend November F2F meeting. 

5. Consider how your consortium’s work impacts the affordability and accessibility of OUD/SUD services in your community. 

Suggested Deadline Reminders: 

1. By October 31, 2019: Monthly other SUD/OUD funding reporting updates due to Matt/Holly 

2. By October 30, 2019: Tie up any loose ends with Workforce Development Plan with your T/TA provider. 

3. [DATE SET BY COP-RCORP MEMBERS]: Review of Local MOUs from the Planning Phase 

Next Meetings: 

11/19/19: Face-to-face meeting, OU DIEC, 9:30-3:00 

11/26/19: Virtual Consortium Meeting, 1:00-2:30 
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