COP-RCORP Consortium Meeting
November 23, 2021
1:00-2:30pm

COP-RCORP

Communities of Practice for Rural Communities Opicid Response Program
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 What drives overdose
Health Policy deaths?

Fact Sheet: » Why overdose deaths
continue to increase?

 What Ohio can do to
improve overdose
prevention?



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fp.feedblitz.com%2Ft3.asp%3F%2F249894%2F59352836%2F7980724_%2F~www.healthpolicyohio.org%2Faddiction-evidence-project-taking-action-to-strengthen-ohios-addiction-response%2F&data=04%7C01%7Craffle%40ohio.edu%7C33aff5c85ecf4bb53f6308d9959fa8d3%7Cf3308007477c4a70888934611817c55a%7C0%7C0%7C637705335230038282%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=JFnuFDEgxlQVlgTRqzdMIo2njYklB3dJlqUtPtgI8NE%3D&reserved=0

Figure 1. Factors driving dreg overdose deaths
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HPIO Fact Sheet: Google Drive

Activity

Head on over to the Google Drive:

https://docs.google.com/document/d/1KTRZxZxd5zk
WAShZ2AXTUMKHSc7A 2-iUz0-
KpHA10/edit?usp=sharing



https://docs.google.com/document/d/1KTRZxZxd5zkwAshZ2AxTUMKHSc7A__2-iUz0-KpHA10/edit?usp=sharing

,.—fé. U.S. Department of Health & Human Services
bl

Overdose Prevention Strategy

DHHS Overdose
Prevention

Strategy

Harm .
Helpful Resources Reduction

TA CENTER

CDC Harm
Reduction Center


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hhs.gov%2Foverdose-prevention%2F%3Futm_source%3DSAMHSA%26utm_campaign%3D9f661cbaec-SAMHSA_Announcement_2021_10_27_1600426%26utm_medium%3Demail%26utm_term%3D0_ee1c4b138c-9f661cbaec-168138477&data=04%7C01%7Craffle%40ohio.edu%7C7063397ce3074121e68808d999902f82%7Cf3308007477c4a70888934611817c55a%7C0%7C0%7C637709666879826283%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2F9fLcpq4r27kp8FKmaYbo2B9c38%2Bh0%2Fg3ii2NwdI1wQ%3D&reserved=0
https://harmreductionhelp.cdc.gov/s/

Updates
on

Current
Work

1. CLAS
Training
Update

6. Stigma 2. Workforce
Survey Development

Update Workgroup

5.
OARRS/PDMP 3. NaloxBoxes

o,

Sustainability
Update




Two-Tiered Sustainability Assessment Process

Local Consortium Sustainability

WEBSITE: https://www.communitiesofpractice-rcorp.com/sustainability-planning

ify OU/PIRE of e Complete online Review and reflect

ocal process assessment on local assessment
» Download form » Receive PSAT » Download form
from Website assessment report from Website
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e Share results at master consortium meeting




Core Activity P4: PDMP (OARRS)

* Core Activity P4: Increase the number of providers
who regularly use a Prescription Drug Monitoring
Program (including prescribers and pharmacists).

 Statewide Lunch and Learn Series (with CEs!) with
the Ohio Pharmacy Board (Terri Ghitman and Kelly
Monce — formerly of Fairfield County!) and Ohio’s
Coaching and Mentoring Network (OCAM)

* 3-Part Series
* OPB: Getting to Know the Ohio Pharmacy Board

* OPB: Ohio Pharmacy Board Resources to Support
Community Coalitions to Encourage Use of OARRS

* OCAM: Idea Incubator — Putting Ideas into Action



e Describe the structure of the Pharmacy
Board and how it investigates violations of

laws

OAR RS e Recall purpose of OARRS and legal

mandates for prescribers and pharmacists

Tra i n i ng e List categories of medications monitored

by OARRS and how tracking these meds

Lea n i ng can reduce substance misuse

O bj ECt Ives e Summarize levels of access to OARRS data

e Utilize data tools
e Describe common gaps in OARRS data

e |dentify when and how to contact the
Pharmacy Board




* Field period closed on 11/22/21

* Final counts are below

° Mental Health Substance Abuse
St Ig m a Stigma Survey Stigma Survey

Ashtabula 252 250
SU rVey: Fairfield 275 272
Sandusky 262 301
U pd ates Seneca 268 275
and Next X 1,057 1,098
Ste ps * Gallup goal: 900 for each survey (225 per
community)

e 17% above the goal for the MH survey and
22% above the goal for the SUD survey!




Stigma Survey

Analysis and
Next steps

Upcoming Work
* Completion of data cleaning by Gallup

* Weighting data—to help ensure survey data
for each survey represents the 4-county
service area and individual counties.

* Transmission of final datasets to COP-
RCORP Facilitation Team

* Analysis of data
* Community-specific results

* Overall results and implications for stigma in
the 4-county service area

* Using of data to create stigma-related
problems of practice and to identify
strategies to address/impact key findings

Timing

 We hope to have the data in December
and will prioritize community-specific
analyses.

 Best hope—community data before
holiday break.




Documenting the process

Community . .

Encacement Recording what actions
5 g were taken

Tracking

Reporting on engagement
with materials




COP-RGCORP

Media Activity
(Post, press release,

magnet, flyer

h-IRSA community engagement tracking form

Please fill in the table below to provide a brief description of any survey related
activities undertaken to promote community engagement and participation (add
rows if needed). Please

to provide additional quantitative information about media dissemination in the
next section.

Description
(Include platform e.g.
Facebook, Twitter, Challenges

distribution, etc.)

etc.) Encountered Learned Solutions




General Engagement

How many of your program events related to engaging the community in the surveys

received media coverage during or before the survey distribution period (Oct 1- Nov 22)7? If none, report
“0". include stories in newspapers, magazines, TV, radio, internet, widely distributed newsletters, and
through Satellite or Radio media tours.

Click or tap here to enter text.

Quantifying Media

Thinking of efforts across the program broadly, in support of engaging the community in the survey
effort, did your project use any of the following media channels? For each media type/channel selected,
there are follow-up questions that ask for more information. Please be sure to check the follow-up
questions for each media channel selected.

L1 News and traditional media (e.g., newspaper, radio, local TV, flyers, etc.-see section 1)

[1 Website and social media (e.g., project website, Facebook, Twitter, podcast, etc.-see section 2)
[1 Other (see section 3)

[] None




IF “NEWS MEDIA" IS SELECTED:
For the following questions, please report on all news media usage related to the surveys. Please
enter “0" if there is no relevant dota to report.

d.

How many online or print news stories (e.g., articles, opinion pieces, letters to the editor,

advertisement, interview, etc.)?
Click or tap here to enter text.

etc.)?
Click or tap here to enter text.

Click or tap here to enter text.




* Core Activity T5:

Train providers, administrative
staff, and other relevant

Billi Nng stakeholders to maximize

and reimbursement for treatment
. encounters through proper

Coding coding and billing across

Insurance types to ensure
financial sustainability of
services.




COP-RCORP
Community
Showcase:

Ashtabula
Community

Reinforcement

and Family
Training
CRAFT)

Community Reinforcement and Family Training

Community Reinforcement and Family
Training (CRAFT) is an approach fo help
families or friends who have s loved one
struggling with substance use disorders but
are not ready to accept help. CRAFT is
sbout leaming =& different way to
communicate with and support your loved
one. It's about taking care of yourself, while
also learning how to speak with your loved
one in & way that increases the likelihood of
them deciding to make s resal change in
their lives.

ALTERNATIVES v NAGGING,
FLEADING, and THREATENING

You cac alss g Mis Boar 8t exy facal \raries

E ASHTARULL COUNTY
- Mental Health s Recovery Board

The Ashtabuls County Mental Health and
Recovery Services Board, with the help
of our partner organizations, will be
providing Community CRAFT Model
trainings throughout Ashtabula County for
family and friends of those struggling with
8 substance use disorder.

These FREE sessions are offered one
haur a week for six weeks.

To find aut more information an the frainings
wisit our website af:

www.ashisbulamhrs.org

or scen the QR Code below

0 and da e @

WCR R
ha 1%, Do of Health md
1 Servioes




COP-RCORP Consortium Meetings:

Brainstorming Options & Topics for Y3

WHAT? SORRY. I
WAS USING THIS
TIME TO THINK
ABOUT SOMETHING
USEFUL.

* What topics would be helpful to
cover during our meetings?

* Are there topics on which you
would like guest speakers?

Jilbert.com DilbertCartoonist@gmail.co

3-27-10 ©2010 Scott Adams, Inc./Dist. by UFS, Ii

* Are there ways we can change the
[céd‘c“é%‘&’sﬂ’u‘x’-‘r“&y meetings or things we should

T R NG . .
UP ALL OF THE TIME YOU build in to make them more useful
and impactful?

HAD FOR DOING WORK.
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Dates to Remember

Local Sustainability Plans
e Due December 6th

Community Engagement Tracking Form
* Due December 17th

OARRS Lunch and Learn Sessions
* January 27, 2021
* February 24, 2021
 TBD

No Federal
Reporting due in
December!

Conference Proposals
* Due January 10, 2022

Sustainability Plans
* Present during January 25% consortium meeting?



OHIO’S 2022
OPIATE &

Other Drugs Conference
| Helping People Recoveor,

Sharing Our

* June 6-7, 2022
Work: 2022 * Call for 60- and 90-minute sessions

Conference * Broad focus on focus on opiates, stimulants, and
Opportunity other substance use disorders.

» Key topics of interest (among others)
*  Community partnerships and engagement
* Cultural competence
* Harm-reduction strategies
* Stigma-reduction efforts
* Workforce readiness and development

e https://www.surveymonkey.com/r/OHOC22

e Submissions due by January 10, 2022.



https://www.surveymonkey.com/r/OHOC22

Wrap Up, Support Needs, and Next Steps

We will cancel our
December 28, 2021
Consortium meeting.

Next Master Consortium
Meeting:

January 25, 2022




